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Chief AdministraW~O ier
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To:

REPORT ON THE PROGRESS OF THE SEPARATION OF PUBLIC HEALTH FROM
THE DEPARTMENT OF HEALTH SERVICES

On May 30, 2006, as part of your approval of a separate Department of Public Health
. (DPH), your Board instructed my office to report on a monthly basis for the first three
months of operation, and quarterly thereafter, for the first year to ensure that the
transition occurs orderly and without incident. This report provides a status of
operations through the first six months of implementation, as summarized in

Attachment i. Our last status report was submitted to your Board on October 11,2006.

Your Board also instructed my office to report back within six months with a review of
the impact of the separation and identification of any current Public Health
responsibilities which should be placed in a different department. While we anticipated
providing that report to your Board early in December 2006, we find that we require
additional time to complete that review and consult with stakeholder groups. Our target
date for completion and report to your Board is May 2007.

With respect to the Memorandum of Understanding (MOU) between the Department of
Health Services (DHS) and the Department of Mental Health (DMH), we are continuing
to meet with both Departments on proposals to address the funding shortfall identified
by DHS for psychiatric services, which wil be reflected in the financing provisions of the
MOU. We will report further on these efforts in May 2007.

Our next quarterly report on DPH implementation wil be provided to your Board in
May 2007 and will include the status of implementation efforts through the third quarter
of DPH operations.

2nd Progress Rpt PH Separation.mbs
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If you have questions or need additional information, please contact me, or your staff
may contact Darolyn Jensen of my staff at (213) 974-1124.

DEJ:SRH:DL
DJ:NH:RFM:bjs

Attachment

c: Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller
Director of Health Services
Director of Mental Health
Director of Personnel
Director of Public Health
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